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The essential elements of a 
successful hiring plan in 2024
Evaluate how your organization is doing in these key areas, 
then use the results to improve your hiring process.

By Stacy Pursell

This more than likely goes without 
saying, but I’m going to say it 
anyway: Recruiting and hiring in the 
veterinary profession these days 
LV QRW HDV\� ,W GRHV QRW DSSHDU DV 
though 2024 is going to provide 
fewer obstacles and challenges than 
202� GLG�

Since this is the case, veterinary 
HPSOR\HUV PXVW PDNH HƪHFWLYH 
recruiting and hiring a priority in 
WKH \HDU DKHDG� ,I QRW� HPSOR\HUV 
will not be any more successful in 
WKHLU HƪRUWV WKLV \HDU WKDQ WKH\ 

ZHUH GXULQJ WKH SDVW \HDU� +RZHYHU� 
before you make recruiting and 
hiring a priority, you must recognize 
DOO WKDW LW HQWDLOV� $QG ZLWK WKDW 
in mind, I’d like to present the 
essential elements of a successful 
plan to attract, recruit and hire top-
tier veterinarians in the new year:

Conduct a thorough  
needs assessment
7KH ƬUVW VWHS LQ DQ\ VXFFHVVIXO 
recruitment plan is a thorough 
QHHGV DVVHVVPHQW� 8QGHUVWDQGLQJ 

of veterinary professionals to what 
ZH FDQ GR DERXW LW� 1HZ OHDGHUV 
DQG LQƮXHQFHUV DUH GHYHORSLQJ 
throughout the ranks as stakeholders 
no longer defer to large associations 
to make decisions for the entire 
SURIHVVLRQ DQG LQGXVWU\�

Leaders of new veterinary 
schools seeking accreditation were 
on-site and seeking partnerships 
WR ODXQFK VXFFHVVIXO SURJUDPV� 7KH 
shock of multiple new programs 
gave way to enthusiasm about a 
new generation of veterinarians 
coming online throughout the 
8QLWHG 6WDWHV�

New companies and new 
organizations were visible, 

offering innovative technologies, 
data solutions, service delivery 
PRGHOV DQG� \HV� WHOHPHGLFLQH� ,oP 
not prepared to announce that 
veterinary medicine no longer 
fears change, but it’s clear that the 
ranks of those opposing change 
DUH VKULQNLQJ�

The only thing missing in Orlando 
was good weather, and of course, 
many attendees returned to 
miserable conditions throughout 
WKH FRXQWU\� 1RWKLQJ 90; FRXOG 
GR DERXW WKDW� RWKHUZLVH KDWV Rƪ 
to CEO Gene O’Neil and his NAVC 
WHDP� 7KH\ NQRZ KRZ WR WKURZ D 
great conference at a time when the 
SHW KHDOWK FDUH LQGXVWU\ QHHGHG LW�

Mark Cushing is a lawyer 
and the founder and CEO 
of Animal Policy Group 
LLC, based in Scottsdale, 
Arizona; Portland, Oregon; 
DQG /RV $QJHOHV� +HoV D 

frequent speaker at veterinary medicine 
DQG RWKHU DQLPDO SROLF\ FRQIHUHQFHV� 
Mark is a former partner of major regional 
DQG QDWLRQDO ODZ ƬUPV DQG VHUYHG DV DQ 
adjunct professor of law at the Lincoln 
0HPRULDO 8QLYHUVLW\ 'XQFDQ 6FKRRO RI 
Law in Knoxville, Lewis & Clark Law School 
LQ 3RUWODQG DQG WKH 8QLYHUVLW\ RI 2UHJRQ 
6FKRRO RI /DZ� 0RVW UHFHQWO\� KHoV WKH 
author of “Pet Nation,” a book released by 
3HQJXLQ 5DQGRP +RXVH WKDW LOOXVWUDWHV DQ 
inside look at the forces behind how our 
pets transformed American society and 
FXOWXUH� 0DUN FDQ EH UHDFKHG DW  
mark@animalpolicygroup.com�

Highlights:

 nWith the right plan in place, 
veterinary employers can 
successfully recruit and hire 
new team members in the 
FRPLQJ \HDU� 7KH ƬUVW VWHSV 
of a successful recruitment 
plan include a thorough needs 
assessment and the creation of 
D VWURQJ HPSOR\HU EUDQG�

 n Professional networks and 
social media platforms like 
LinkedIn are valuable tools for 
connecting with prospective 
YHWHULQDULDQV� %\ PDLQWDLQLQJ 
strong ties with veterinary 
schools, employers can engage 
with students who will soon be 
ORRNLQJ WR MRLQ D SUDFWLFH�

 n Veterinary clinics that invest in 
onboarding programs, support 
a positive workplace culture 
and encourage continuous 
learning and development 
are more likely to retain new 
HPSOR\HHV LQ WKH ORQJ WHUP�

mailto:mark@animalpolicygroup.com
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WKH VSHFLƬF UHTXLUHPHQWV DQG JDSV 
LQ \RXU YHWHULQDU\ WHDP LV FULWLFDO� 
Evaluate the current workload, 
patient demographics and scope of 
VHUYLFHV \RXU SUDFWLFH RƪHUV�

Identify areas that require 
additional expertise or where the 
workload is overwhelming for the 
H[LVWLQJ WHDP� 7KLV DVVHVVPHQW VHWV 
the foundation for developing a 
WDUJHWHG UHFUXLWPHQW VWUDWHJ\�

Develop a compelling 
employer brand
In a competitive job market, 
having a strong and appealing 
employer brand is instrumental 
LQ DWWUDFWLQJ WRS�WLHU WDOHQW� 
Veterinary professionals are not 
only looking for competitive 
salaries but also for positive 
work culture, opportunities for 
professional development and a 
FRPPLWPHQW WR ZRUN�OLIH EDODQFH�

Craft a compelling narrative 
about your practice, emphasizing its 
values, commitment to animal care 
and the opportunities for career 
JURZWK� 8WLOL]H VRFLDO PHGLD� \RXU 
organization’s website and other 
online platforms to showcase its 
XQLTXH DVSHFWV�

Utilize online platforms  
and networks
In the digital age, online platforms 
and professional networks are 
valuable tools for recruiting 
YHWHULQDULDQV� /HYHUDJH VRFLDO 
media platforms like LinkedIn 
to connect with potential 
FDQGLGDWHV� (QJDJH ZLWK YHWHULQDU\ 
communities, participate in 
discussions, and establish your 
practice as a prominent and 
VXSSRUWLYH SOD\HU LQ WKH LQGXVWU\�

You can also utilize job boards, 
but be sure that it doesn’t constitute 
WKH PDMRULW\ RI \RXU HƪRUWV LQ WHUPV 
RI UHFUXLWLQJ DQG KLULQJ� 'XH WR WKH 
overall shortage of veterinarians 
and the corresponding lack of 
TXDOLƬHG FDQGLGDWHV� WKH pSRVW 
and pray” method is particularly 
LQHƪHFWLYH DW JHQHUDWLQJ 
FRQVLVWHQWO\ SRVLWLYH UHVXOWV�

Build relationships with 
veterinary schools
Establishing strong relationships 
with veterinary schools is a 
proactive approach to pipeline 

EXLOGLQJ� &ROODERUDWH ZLWK FDUHHU 
services at veterinary schools 
to create internship programs, 
participate in career fairs and 
RƪHU HGXFDWLRQDO RSSRUWXQLWLHV� 
By engaging with students early 
in their academic journey, your 
organization can become top-
of-mind when they’re ready 
to enter the workforce (or 
EHIRUH WKH\ HYHQ JUDGXDWH��

Offer competitive 
compensation packages.
Competitive compensation is 
a cornerstone of successful 
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YHWHULQDULDQ UHFUXLWPHQW� 
Research industry standards and 
ensure that your compensation 
packages align with or exceed 
WKH PDUNHW DYHUDJH� &RQVLGHU 
additional perks such as 
health care benefits (if you 
are not offering this, it will be 
difficult to hire), continuing 
education opportunities and 
IOH[LEOH VFKHGXOLQJ� ,W LV ZRUWK 
mentioning that a comprehensive 
compensation package not only 
attracts top talent but promotes 
HPSOR\HH UHWHQWLRQ WRR�

Strive to conduct a 
streamlined application  
and interview process
A cumbersome application and 
interview process can deter even 
WKH PRVW TXDOLƬHG FDQGLGDWHV� 
Streamline your recruitment 
process by utilizing user-friendly 
RQOLQH DSSOLFDWLRQ V\VWHPV� &OHDUO\ 
communicate the steps involved 
in the hiring process and ensure 
timely communication with 
FDQGLGDWHV� $ WUDQVSDUHQW DQG 
HƯFLHQW SURFHVV UHƮHFWV ZHOO 
on your practice and creates a 
SRVLWLYH FDQGLGDWH H[SHULHQFH�

In addition to assessing 
technical skills, incorporate 
behavioral interviews to 
evaluate a candidate’s soft 
skills, communication style 
and cultural fit within your 
SUDFWLFH� 'HYHORS D VHW RI 
standardized questions that 
delve into scenarios veterinarians 
might encounter in their daily 
ZRUN� 7KLV DSSURDFK SURYLGHV 
valuable insights into how 
candidates handle challenges 
DQG FROODERUDWH ZLWK FROOHDJXHV�

Invest in onboarding 
programs to provide a  
great experience
The recruitment process extends 
EH\RQG WKH RƪHU OHWWHU� VXFFHVVIXO 
onboarding is critical for the 
integration and retention of 
QHZ YHWHULQDULDQV� 'HYHORS D 
comprehensive onboarding 
program that introduces new hires 
to your practice culture, policies 
DQG SURFHGXUHV� $VVLJQ PHQWRUV 
to provide guidance and support 
GXULQJ WKH LQLWLDO ZHHNV� $ ZHOO�
designed onboarding program 
ensures a smooth transition for new 
veterinarians and enhances their 
RYHUDOO MRE VDWLVIDFWLRQ�

Foster a positive  
workplace culture
A positive work culture is a magnet 
IRU WRS YHWHULQDU\ SURIHVVLRQDOV� 
Create an environment that values 
collaboration, open communication 
DQG ZRUN�OLIH EDODQFH� 5HFRJQL]H 
and celebrate achievements, both 
ELJ DQG VPDOO� )RVWHU D VHQVH RI 
community within your practice, 
encouraging team-building activities 
DQG LQLWLDWLYHV� $QG RQFH DJDLQ� 
a positive work culture not only 
attracts veterinarians but also 
contributes to long-term employee 
VDWLVIDFWLRQ DQG UHWHQWLRQ�

Encourage continuous 
learning and development
Veterinarians are dedicated to 
lifelong learning, and practices 
that prioritize professional 
development attract and retain 
WRS WDOHQW� :LWK WKLV LQ PLQG� 
offer opportunities for continuing 
education, attend conferences 
as a team, and provide 

financial support for advanced 
FHUWLILFDWLRQV� 'HPRQVWUDWLQJ D 
commitment to the growth and 
development of your veterinarians 
fosters loyalty and enhances the 
RYHUDOO VNLOO VHW RI \RXU WHDP�

You have probably heard this 
phrase before: “If you do what 
you’ve always done, then you’ll get 
ZKDW \RXoYH DOZD\V JRW�q 2U SHUKDSV 
WKLV RQH� p7KH GHƬQLWLRQ RI LQVDQLW\ 
is doing the same thing over and 
RYHU DJDLQ DQG H[SHFWLQJ D GLƪHUHQW 
UHVXOW�q ,I \RX ZHUH XQVDWLVƬHG 
with your organization’s recruiting 
DQG KLULQJ HƪRUWV LQ 202�� GRLQJ 
exactly the same things in 2024 will 
SUREDEO\ QRW \LHOG EHWWHU UHVXOWV�

7KH ƬUVW VWHS LQ DFKLHYLQJ WKRVH 
better results is auditing your 
RUJDQL]DWLRQoV HƪRUWV LQ WHUPV 
RI WKH DERYH OLVW� +RZ ZRXOG \RX 
grade your organization in relation 
to these items? Would it receive 
a passing grade? A failing one? In 
which areas are you doing well 
and in which areas do you need 
improvement? Your answers to 
these questions—as well as what 
you do about the answers—can 
serve as the starting point and 
catalyst for your organization’s 
improved recruiting and hiring 
HƪRUWV LQ WKH QHZ \HDU�

Stacy Pursell is a leading 
executive recruiter and 
search consultant for the 
animal health industry 
DQG YHWHULQDU\ SURIHVVLRQ� 
She’s considered a go-to 

H[SHUW SURYLGLQJ WKH PRVW HƪHFWLYH 
talent-centric solutions and is a thought 
leader in animal health and nutrition, 
SHW WHFKQRORJ\ DQG YHWHULQDU\ PHGLFLQH� 
She’s the founder of The VET Recruiter 
and Therio Partners and hosts “The 
3HRSOH RI $QLPDO +HDOWKq SRGFDVW�
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